CONDOMINIUM SAMPLE
MANAGEMENT REPORT PACKAGE
FOR PERIOD ENDED 3/31/24

SCHEDULE A CASH AVAILABILITY
INVESTMENTS

SCHEDULE H COLLECTION STATUS
SCHEDULE I ARREARS REPORT
SCHEDULEJ* . STATEMENT OF JOURNAL ENTRIE




CONDOMINIUM SAMPLE
CASH AVAILABILITY
AS OF 3/31/24

***CASH AVAILABLE***

CASH - OPERATING
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET

TOTAL CASH AVAILABLE




CONDOMINIUM SAMPLE
INVESTMENTS
AS OF 3/31/24

WEBSTER BANK ASSMT ACCT.
A/C #41957237
GL 1100 B#622
BALANCE ON 3/01/24
3/12/24 HSS REIM 2/24
3/28/24 TFO OPER ASSMT COLL
3/31/24 TSF TO OPER CAP EXP
3/31/24 INT INCOME
BALANCE ON 3/31/24

WEBSTER BANK- RESERVE ACCT
A/C 41960466
GL 1101

BALANCE ON 3/01/24

3/31/24 INT INCOME

BALANCE ON 3/31/24

WEBSTER BANK-REFUNDABLE DEP ACCT
ACCT# 41960467
GL 1102

BALANCE ON 3/01/24

3/28/24 JAN WITHRAWAL

3/28/24 FEB DEPOSITS

3/28/24 MARCH DEPOSITS

3/31/24 INT INCOME




CONDOMINIUM SAMPLE
INVESTMENTS
AS OF 3/31/24

BALANCE ON 3/31/24

WEBSTER BANK
OPERATING ASSESSMENT ACCT
A/C #41989033 GL 1104
BALANCE ON 3/01/24
3/12/24 TFO OP ASSMT COLL 2/24
3/12/24 TTO PR YR EXP 1/24
3/12/24 TTO PR YR EXP 2/24
3/28/24 TFO OPER ASSMT COLL
3/31/24 TTO PR YR EXP 3/24
3/31/24 TTO PR YR EXP BAL 2/24
BALANCE ON 3/31/24

*CUMULATIVE INVESTMENT INCOME*
BALANCE ON 3/01/24
3/31/24 INT INCOME
3/31/24 INT INCOME
3/31/24 INT INCOME
BALANCE ON 3/31/24




CONDOMINIUM SAMPLE
SUMMARY OF OPERATIONS
FOR PERIOD ENDING 3/31/24

TOTAL DISBURSEMENTS

NET CASH FLOW FROM OPERATIONS

OWNER’S BEG. BALANCE

TOTAL CLOSING BALANCE

1,435,132.95 2,936,175.61

1,544,627.14 2,995,068.66

-109,494.19 -58,893.05

120,889.85 70,288.71

11,395.66 11,395.66




CONDOMINIUM SAMPLE
SUMMARY BUDGET COMPARISON
FOR PERIOD ENDING 3/31/24

BLD: ACCT: 222 CORP:NO: : }*7?' et ; BUDGET::==
. R AL-- --REMAININ

A/R INCOME
TENANT CHARGES 357,500.53 351,41 ,248,024.10 1,034 4,121,843
ADD: »

OPENING ARREARS 326,342.48 299,618.76 20 0
OPENING PREPAIDS -35,999.09 -36,852.14 0

TOTAL TO BE COLLECTED 647,843.92 - ,510,790.72 1,03 4,121,843 2

LESS:
CLOSING ARREARS -322,663.92 : . : : 0
CLOSING PREPAIDS 43,577.13 L1305 0

TOTAL CHARGES COLLECTED 368,757.13 é‘ ,231,703. 4,121,843

OTHER INCOME 46,750.00 , 48,400.00 251,891

TOTAL CASH RECEIVED 415,507.13 = 355, .280,103.93 1,094,001 4,373,734

A/P EXPENSES

FINANCIAL EXPENSES 2,985.50 i 1,9 12,540.67 5, 47,626 - 35,085,
PAYROLL EXPENSES 136,362.59 : 437,367.52 421, 3 1,736,847 1,299,479
FUEL & UTILITIES 162,048.19 © 150,1 495,771. i8 1,440,631 = 944,860
OPERATING EXPENSES 12,976.27 ©:::25:36 47,938.85 i 3 304,676

REPAIRS & MAINTENANCE 13,184. 34,222. 95 294,888 260,66
ADMINISTRATION 44 ,667.38 49,142 138,377.33 ¢ y 593,630 ::::455.25
TOTAL A/P EXPENSES 372,224.79 403,078 353:1,166,218.44 1, 4,418,298 23,252,080

OPERATING CASH FLOW 43,282.34  -47,91 113,885. 04 -44,564

SPECIAL INCOME & CAPITAL s E B
SPEICAL INCOME 389,584.62 L5 026,030.48 = 71 2,827,186 1,8
CAPITAL IMPROVEMENTS 533,000.90 : 533,000.90 259,500

TOTAL SPECIAL CASH FLOW -143,416.28 . 23 493,029.58  706,7 2,567,686




CONDOMINIUM SAMPLE
SUMMARY BUDGET COMPARISON
FOR PERIOD ENDING 3/31/24

' TOTAL CASH FLOW -100,133.94 8! 606,915.07 371574 2,523,122

BORROWINGS & TRANSFERS 630,041.20 630,041.20 0
REPAYMENTS & TRANSFERS -639,401.45 1295,849.32 0

NET CASH FLOW -109,494.19 -58,893.05 ; 2,523,122

OWNER’S BEG. BALANCE 120,889.85 70,288.71 0

TOTAL CLOSING BALANCE 11,395.66 11,395.66 2,523,122




CONDOMINIUM SAMPLE
DETAIL BUDGET COMPARISON
FOR PERIOD ENDING 3/31/24

222 CORP.NO: 00 , T Zranis : UDGET 'FISCAL BEG:

A/R INCOME G o .
COMMON CHARGES 302,927.31  302,9 908,781.93 7 3,635,128
PARKING 16,007.89 15,90 48,023, : 0 190,831 -
PARKING TAX 2,791. 84 8,423. B5Y 34,184 G
ELECTRIC CHARGES 33,349, 7,209 78,362. 81 326,513
STORAGE SPACE 1,350.00 - 4 4,050,008 ; 17,400
HSS-WATER/SEWER .00 i . 191,891
HSS-COMPACTOR .00 : . 7 69,337
HSS-ELECTRIC . .00 G 927
HSS-PARKING . - .00 : -196,477
HSS REIMBURSEMENT . S0 176,250. : 0:
LATE FEES 1,800.00 : 4,600. 3,000
SUBLET FEES .00 7,578. : 26,500
LEGAL REIMBURSEMENT 570. 4,534, 0
PRIOR AGENT ARREARS -3,500. -3,500. _ 0
PET FEE . . 4,500
VIOLATIONS . . G 0
BANK CHARGE 105. 0 ’

, . » 0
ALTERATION FEE 2,100. v ' . 2 10,000 ¢

CHARGES 357.500.53 . 10 1,082,7 4.313.73

OPENING ARREARS 326,342. : 299,618.
OPENING PREPAIDS -35,999.09 -36,852.

TO BE COLLECTED 647,843, :f : 1,510,790.

CLOSING ARREARS -322,663. -322,663.
CLOSING PREPAIDS 43,577. 43,577.

CHARGES COLLECTED 368,757.13 1 1,231,703.93 1, 4. 313,734

INCOME




CONDOMINIUM SAMPLE
DETAIL BUDGET COMPARISON
FOR PERIOD ENDING 3/31/24

i”BED“ACCT:'Z?Z CORP.NDz 00

SoTVEAR TO D

FISCAL BEG

TRANSFER FEE

MOVE IN/MOVE OUT FEE

ROOM RENTAL

HEALTH CLUB MEMBERSHI
WORKERS COMP DIVIDEND
MOVE IN/MOVE OUT DEPO
MISC. INCOME

TOTAL OTHER INCOME

TOTAL CASH RECEIVED

A/P EXPENSES

FINANCIAL EXPENSES
REAL ESTATE TAX
FEDERAL TAX
STATE CORP/FRANCHISE
CITY CORPORATION TAX
APT MAINT/COMMON CHG

TOTAL FINANCIAL EXPENSES

PAYROLL RELATED EXPENSES
GROSS WAGES
FICA EMPLOYERS SHARE
N.Y.S. UNEMPLOYMENT
FEDERAL UNEMPLOYMENT
EMPLOYEE PENSION FUND
EMPLOYEE HEALTH/WELFA
EMPLOYEE ANNUITY FUND
WORKER’S COMPENSATION
NEW YORK DISABILITY
PAYROLL CHARGES
OTHER LABOR COSTS
401K

41,000. : .
4,000.00 3 5,000.
750.00 ; 900.

1,000.00 0 1,500.

5,000

10,000

0
5,000

46,750. S 9. 48,400.

60,000 _

215.507.13 8 1.280,103.

4,373,734

5,334.
500.
375.

6,331.

12,540.

287,923.
22,002.
3,183.
1,375.
24,244,
83,529.
2,210.
11,215.

1,155,325
88,380
9,670
336
98,098
334,488
680
42,000
2,370
5,500

0=

0




CONDOMINIUM SAMPLE
DETAIL BUDGET COMPARISON
FOR PERIOD ENDING 3/31/24

POLITICAL FUND .00 -20.
MCTMT TAX 89. 675.
PAID FAMILY LEAVE -304. -1,072.

TOTAL PAYROLL EXPENSES 136,362. 21 437,367. 2! 1,736,847

FUEL & UTILITIES
WATER & SEWER 29,813. 97,958.27 379,714
STEAM 82,269. 230, 639. 436,100
ELECTRIC 49,267. 165,723. 616,062
GAS 698. 1,449. 8,755

TOTAL FUEL & UTILITIES 162,048. 495,771. L 80 1,440,631

OPERATING EXPENSES
W&S STEAM CONDENSATE . 3,065.
SUPPLIES . 291 1,871.
PEST CONTROL . 764.
UNIFORMS . 1,390.
WATER TREATMENT . 890.
SECURITY
PERMITS/LICENSES/FEES . .
HEALTH CLUB . 36,258.
HEALTH CLUB CLEANING
HEALTH CLUB REPAIR & . .
GYM EXPENSE . 3,698.

TOTAL OPERATING EXPENSES

REPAIRS & MAINTENANCE
ELEVATOR . - 45,712
PLUMBING . . 35,000
COMPACTOR . . 4,800
ELECTRICAL . . 22,000
AIR CONDITIONING . . 10,000
CABLE TV/INTERNET . . 6,500




CONDOMINIUM SAMPLE
DETAIL BUDGET COMPARISON
FOR PERIOD ENDING 3/31/24

BLDG & MECH EQUIP
WINDOWS

CLEANING
FLOWERS/GARDEN
APARTMENT REPAIRS
MISCELLANEOUS REPAIRS . . ]
LOCKSMITH . . 24 5,000
FIRE PROTECTION . . 49 10,000
HEALTH CLUB R & M . . 54,376

TOTAL REPAIRS & MAINTENANCE . » . 294,888

ADMINISTRATION
INSURANCE . 103,970. 394,130
LEGAL FEES .

REAL ESTATE TAX REDUC . .
ACCOUNTING . 4,600.
ENG/ARCH/CONSULT . 0 .
MANAGEMENT 8,333. , 24,999.
TELEPHONE 820. 1,975.
MEMBERSHIP/DUES . .
MESSENGER 96. 194,
BANK CHARGES 124. 199.
MISC ADMINISTRATION 1,972. 2,437.

TOTAL ADMINISTRATION 44,667, 138,377- 47, 593,630

TOTAL A/P EXPENSES 372,224, 403 ,166,218. 4,418,298

OPERATING CASH FLOW 43,282, 113,885. -44,564

SPECIAL INCOME
OPERATING ASSESSMENT 165,748. _ 334,251, 0
ASSESSMENT 234,129. { 720,021. 0! 2,827,186

ADD:
OPENING A/R - ASSESSM 97,815. 79,756.




CONDOMINIUM SAMPLE
DETAIL BUDGET COMPARISON
FOR PERIOD ENDING 3/31/24

OPENING PPD - ASSESSM

SPECIAL INCOME TO BE COLLEC

LESS:
CLOSING A/R - ASSESSM
CLOSING PPD - ASSESSM

TOTAL SPECIAL INCOME

CAPITAL IMPROVEMENTS
EXTERIOR
AIR CONDITIONING
PLUMBING
ENG/ARCH/CONSULTANT
LOBBY IMPROVEMENT
BRIDGING
LEGAL
SIDEWALK/CONCRETE
SUPER’S APARTMENT
FLOORING

TOTAL CAPITAL IMPROVEMENTS

TOTAL SPECIAL CASH FLOW

TOTAL CASH FLOW

BORROWINGS & TRANSFERS

TRANSFER FROM RESERVE

TOTAL BORROWINGS & TRANSFER

-110.00

497,583.48 ) 134,029

2,827,186

-111,849.
3,850.

0
0

389,584. .026,030.

2,827,186

487,125. 487,125.

3,583, 3,583.

18,774, 18,774.
23.518. 23.518.

533,000. 533,000.

0
59,500
75,000
0
52,000
0

0
20,000

8,000
45,000

259,500

-143,416. 493,029.

-100,133. 606,915.

2,567,686

2,523,122

630,041. 630,041.

630,041. 630,041.




CONDOMINIUM SAMPLE
DETAIL BUDGET COMPARISON
FOR PERIOD ENDING 3/31/24

REPAYMENTS & TRANSFERS
TRANSFER TO RESERVE -562,363.16 ,045,697.38
PRIOR YEAR INC / EXP -77,038.29 -250,151.94

TOTAL REPAYMENTS & TRANSFER -639,401.45 ,295,849.32

NET CASH FLOW -109,494.19 -58,893.05 2,523,122

OWNER’S BEG.. BALANCE 120,889.85 70,288.71

TOTAL CLOSING BALANCE 11,395.66 11,395.66 2,523,122




